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Staff to Management: Starting the Transition
Wednesday, March 16, 2016 • 9:00 a.m. - 3:00 p.m.

Making the transition from being a staff person one day to a supervisor/manager the next is a 
significant step.  Transitioning from individual contributor to being effective in a leadership role 
is far more challenging and complicated than ever before and requires the ability to use the tools 

of diplomacy, negotiation, persuasion, and alliance-building to a greater degree than one used in the past. 
Managing the demands of your organization for high productivity and quality, combined with financial 
prudence and regulatory compliance, are only part of the equation.  You will discover that those tasks must be 
balanced with an excellent grasp of human relations skills in working closely and collaboratively with others 
and managing change.
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Cross Cultural and Diversity Inclusiveness Training 
Monday, March 14, 2016 and Monday, March 21, 2016 • 8:30 a.m. - 2:00 p.m.

In partnership with the Hispanic Health Council, the Saint Francis Center for Health Equity, and the 
Connecticut Association of Healthcare Executives, CHA is again pleased to offer Cross Cultural & Diversity 
Inclusiveness Training (CC&DIT)—a unique, comprehensive, and interactive program to achieve the goal of 

improving cultural competence in the delivery of care and addressing healthcare disparities.
The CC&DIT curriculum was developed in direct response to member requests for help in providing diversity 
education and is structured as a two-module program, each session five hours in duration—delivered once 
each week over a two-week period.  Training content is based on current research that emphasizes the idea 
that cultural competence is not achieved through a single training event—but is a lifelong commitment to 
learning, and professional skills development.  With over 200 members completing the training, program 
evaluations have been consistently positive about the value of this training.
The program provides an opportunity for hospitals who have taken the AHA #123 Equity Pledge to Act to 
Eliminate Healthcare Disparities to meet the requirement for training staff in cultural competence.

This program is being held at the Connecticut Institute for Primary Care Innovation (CIPCI) in Hartford.



For additional information, contact CHA Education Services 
at 203-294-7263 or educationservices@chime.org.

Conflict Management: Engaging the Difficult Employee
Thursday, March 17, 2016 • 9:00 a.m. - 3:00 p.m.

It is clear to almost everyone that conflict is inevitable in life—in our personal lives as well as in the 
workplace.  Different personalities, different work styles, cultural/ethnic norms, and differences in 
generational mix, all lead to an endless possibility of conflict surfacing at work. 

What is not so clear is the role conflict plays in the process of change and effective team problem solving—
both major factors in improving organization performance.  How can we recognize and manage the sources 
and trigger points of conflict?  When is conflict healthy—what makes it destructive?  How can we reduce or 
defuse unnecessary conflict?  What are the various styles of dealing with conflict, and the risks and benefits of 
each approach?

2016 CHA Patient Safety Summit
Thursday, March 24, 2016 • 9:00 a.m. - 4:15 p.m.

Please join us for CHA’s 14th annual Patient Safety Summit, co-sponsored with Qualidigm.  The 2016 
Patient Safety Summit will focus on worker safety and worker engagement—the next step on our High 
Reliability journey.  The program will be held at CHA in Wallingford.  Additional details will be available 

over the next few weeks. 


